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EXHIBIT "A,, CAMERA PROTOCOLS 

U.cola Coant)' Scltool Dlltrlct 

hrpou: Video cameras may be in operation inside and/or outside at District pn,perties to suppolt the 
aafety, welfare, and health of 1111 sta«. students, and vislton; and to safeguard district facilities (see Policy 
ECAC). cameras serve u a deterrent to undesirable behavior and crime. The District controls the video 
footage ii records and may UM it for any purpose pertinent to a 1chool district interest such IS invmtigative 
activities. IW'Ytlllanco. training, exercises, plannina, education_ and other school district businea. Law 
Enforcement, including local police clliefl, sheriff', and their dcsip:es, may also access video footage under 
the specific circumstances identified in this document and the corresponding Memorandum of Agreomenl 
(MOA). 

Place111111t: District video cameras may be placed in public areas such as entrances. hallways, l)'ffll, 

cafeterias. play areas, parking lots, athletic fields, social arcu. computer labs. weight rooms, and on school 
buses, etc. Vldeo cameras are not allowed in areas where there is a reasonable expectation of privacy (i.e. 
bathrooma mtd 8Yffl locker room changins areas). 

Our school-based video camera system currently recorda video imaaes. not audio. The bus cameras are set 
up 10 record both video and audio. The Oillrict is not restricted &om recording audio in schools, but if we 
expand from video-only cameras in certain areas or situations, notice should be given in tho achoo' 
handbook. 

Prohibited Activity: Use of the video cameras is to be conducted in a professional, ethical, and legal 
manner. No attempt shall be made to alter any part of any video recording. except when required to protect 
privacy IS dosc:ribod in the ••Request for Video Footage. Parsnts" section or this docmnent. Video monitoring 
shall not be used to harass. intimidate, or discriminate against any individual or group. 

Caafldentlallty & FERPA (Family Educadoaal Ripes & Privacy AC!t): All staff' and law enforcement 
shall maintain the confidentiality of the video footages on the District's video camera and comply with 
Federal and State privacy and educational laws. This includes when a portion of'video becomes a 'Student 
Education Record'. 

Here are some examples of situations in which video images are considered a •student Education Record• 
end are protected by FERPA. I) If the video shows a student being injured, attacked. victimized, ill, or 
having a health emergency. 2) If the video shows a student in violation of local, state. or federal law. 3) If a 
student is disciplined, or if discipline is being considered or pending due to actions of the student caught on a 
security video. Conversely, if a student is in a video, but the student is nat subject to discipline. cbe video is 
not considered a •Student Education Record'. 

PreNr¥1Dg Video Footage & Record-Keepha1: Video footage is recorded on hard drives and is 
automatically written-over after approximately 15-25 days, depending on the capacity of each system. If a 
portion of video footage is kept II a student education record. it sho&ald be stored electronically at the district 
level and noted by a flag in the Student Jnfonnation System (SJS) record. 

Upon written request oflaw enforcement. the District wilJ work to preserve a portion of video footage that 
law enfon:cment anticipates it may need IS part of a aimina1 investigation or cowt proceedinp (criminal or 
civil) in cue it is later required by a subpoena. wanant or judicial order. In that cue_ tho portion of video 
footap in question will be 1tored electronically at the district level. 
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Selaool Staff' U11 of C1111m11: Video cameras may be acceucd by school edminiltraton, tchool llftty 
persomael, school resource officers, campus monitors. and other personnel u determined by a district 
administrator, in order to conduct achool dialrict business 

Law lnlGl'allllDt U11 ef Cameras: Law enforcement mayYlew video footqe: 

1. When invited by the District to mist in investiptins a matt• of district interest. In this cue no 
parent permisllon is necessary for a rolatcclreview of video footage; or 

2. When cbcre is an articulable and li.-ificant threat to lhe heltth and safely of a student or other 
individuals (including individuals in the community, not just students); or 

3. In response to a valid wanant. subpoena. or judidal order. 

Hete are some eumpla of litu■tiom in which law enforcement may view video footage: 

• Misconduct or Safety Concern: Upon request of the District, a law enfoR:C111cnt officer may help the 
school official 10 review video footage of a hallway, gym, athletic field, parking lot, etc., In the 
COlll80 of a District's investigation or a safety or misconduct aituation that has occun-ed. nis ia alao 
allowable regarding milconduct or safety concerns occurring II non-dis1rict aponsored events on 
district propc,rty during non•school houra. 

• Crim« If the District hu auffered damap (theft. vandalism, break-ins, etc.) and la in the course of 
invesdptin& and has filed a complaint with law enforcement, lhc:n law enforcement c:an view video 
footage that mipt help identify who was responsible or help make a c:ase for restitution. 

• Community Safety: If there is a missing person in the community and video footage may provide 
information to police that could alTect community safety. Another example involves if two students 
left school early and were later arrested for committing I home buqlary. The Police Oliof' could ult 
to see video for the clay of the theft to determine if there were any preliminary activities involving 
othr.r students or adults in the school. The District could agree to tut if they feh that the police 
actually needed the video to intervene in a crime, anticipated off«hool grounds, where school video 
could affect community safety. 

Local law enforcement agencies may also use school video footage to asaist tho District with school 
emergmcy tJainingexercises and safety planning and for police training exercises with advance notice and 
schc,duling. as Ion, as the footage does not contain footage that constitutes a "Student Education Record'' of 
a student(s). 

Requem for Vfdee Footage: The district will maintain a log of all instances of release of video footage to 
parents/guardians, olher school districts, and/or law enforcement. 

• Pareatt: If a plftlnt/guardian requests a copy of a vuJ.o student education record, they can bo 
permitted to vl.w the video, but should not bo provided wilh a copy. However, tho district must make 
a good.faith effort to obscure the races of the other students in the video, either by blunina 1han out 
or by focuaina in on what is reJevant, so that only the student in question can be seen. 

• Anodaer Sclaool District: If a records request comes from a school district where the student ls 
emolling. the sending district is required to provide copia or all education roconb, lnduding any 
video atudent rocords that are stored electronically by the distriGt. The copy of video should be sent 
with a note explaining the video's purpose and significance, and cautioning that the video should not 
be copied for the puentl and should not be viewed by any outsido party (including the parents) 
without ndactin1 other students in the video. The district should retain a copy of tho video (either in 
• copy of the student's education record or in an investiptory file). 
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• Law Eaforcemat: The district will releale video footqe to law enforcement under tllese 
circumstances: 

l. Wilen needed due to an articulable and sipificant threat to the health & safety of• student or 
other individual (including individuals in the community), or 

2. In imponse to a valid warrant. subpoena•, or judicial order, or 
3. Wilh written c:onsent of the parent/guardian or elip'ble student. 

The district may also release video footage to law enforcement without a warnat. subpoena, or 
judicial order: 

• When the District believes there is a legitimate purpose to District interests. u long es there 
are no student images that would potentially constitute a studeot record. 

• When there is an incident of vandalism. theft, damage, and/or bann to a neighborinapcoperty, 
as long u no student images are pictured. If students are pictured, Chen either parent 
permission or a wanant. subpoena or judicial order would suffice to allow release. 

This is an example of the 'threat to health and safety' category. If a student is reported to not have 
returned home after school. The police could sit with school ofracials to review video footqe durins 
a time period right after the last class where the student was marked u in 11tendanco, to detennine if 
they can see the student leaving the building or in the parking lot next to a car, etc. If there is a 
c:onc:em that the student left wllh a stranger or unapproved individual, video footage of the student 
walking off campus or when last seen could be released to law enforcement for cin:ulation to the 
public. other law enforcemcat, etc. Video pictures fiom the parking lot or building entry of non• 
student persons may also be released. 

•Compliance with a subpoena: When there is a subpoena for video footage that is 1 'Student 
Education Record' the school must: 1) Notify die parent that the record has been subpoenaed (unless 
the Court or issuing agency specifically directs the District not to notify the parent of the subpoena), 
and 2) Wait a reasonable amount of time (14 days is common) before releasing the record to allow 
the parent time to quash the subpoena. 

Notlflcadon: LCSD policy ECAC says: ''The district shall notify staff and 
students tluoup student/parent and stafl'haadbooks that video surveillance may _._ : ... ,... 
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occur on district property." A sign should also be posted near the main entrance .-::: ) -:== 
indicating that video cameras may be in operation. ,r. = •----• -
Equlpmeat & llpkeep: LCSD•s Facilities & Maintenance Department is the only department authorized IO 

install video cameras. Schools should not take it upon themselves to pwdlae, install, mow. or deploy video 
eameru on their own. If cameru are not working properly, schools can do a work order to request 
maintenance. If the picture is not clear due to cobwebs, grime, etc., tho school's custodian can dean them. 

Cost: A set of 16 cameras. along with the DVR and all necessary installation and equipment costs 
approximately S10,000. School Administrators can contact our Facilities & Maintenance Manager if 
interested in budaeting and planniAg for another set of 16 cameras. 
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